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Influence Unleashed: Empowering Visionary Leaders for Lasting Impact

Welcome to "Influence Unleashed: Empowering Visionary Leaders for Lasting Impact"

A powerful continuation of “The Art of Influence” course designed exclusively for experienced
leaders. This advanced program focuses on further developing the individual leadership and
professional skills necessary at increased levels of responsibility and authority. Building upon the
foundation laid in “The Art of Influence” course, this workshop delves deeper into decision-making,
problem-solving, and setting standards, providing leaders with the tools they need to excel in their
roles.

Workshop Rundown:

e Introduction (5 Minutes)
e Icebreaker Exercise (50 minutes)
©  @Group is split into two teams work separately to achieve a common goal but can only
communicate verbally without seeing each other’s work.
e Seeing Yourself as a Leader (1 Hour)
o Thought Processes
Students of Behavior
Basics of Strategic Thinking
Setting a Vision for Your Team
Presenting Yourself as a Leader
e Goal Setting for Success (1 Hour)

o 3 Key Components of Effective Goals

o Framing Goals for Success

o Using Intermediate Goals to Stay Motivated

o Goal Setting Exercise

e Setting and Enforcing Standards (1 Hour)

o Standards for Work

o Review of Communicating Expectations

o Methods for Setting High Expectations

o Assessing and Managing Quality

o Documenting Performance, Providing Feedback and After-Action Reports

e Training Mentoring and Coaching Your Team (1 Hour)

o Training vs. Mentoring vs. Coaching

o When to Train, Mentor or Coach

= Letting Employees Make Mistakes
=  When tointervene
e Scenario-Based Role Playing (1 Hour)

O This module gives attendees a chance to put the skills they’ve learned in the workshop into
practice in a series of real-world based scenarios they may encounter in their day-to-day
leadership experience.

Visit Our Website for More Information: LeDucleadership.com
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http://leducleadership.com/

